Selection Process for Implementation Pilots
Step 1. Providers to complete a brief Expression of Interest. These can be completed on a rolling basis.
Step 2. Research team to review the EOIs and identify need for more information.
a. We will contact providers to gauge capacity and need for support including how much funding is needed.
b. We will contact researchers to ensure availability to support implementation.
c. We will assess HLIN team capabilities and capacity.
d. Decision timeline in two to three weeks in most cases; if more time is needed we will communicate with the provide and keep them informed.
Step 3. Review application and select pilots
a. The research team (3-4) and potentially advisory board members to serve as a selection committee. 
b. Each member will evaluate the EOI and information based on the following selection criteria:
i. Resources required to implement the programme (i.e., do we have sufficient funds and will funds be available for other pilots)
ii. Value to the communities—community engagement shows a desire for the programme 
iii. Impact-does the project have potential to impact a key health need in the community. The health need is doesn’t have to be something that is from the health system, but rather should be driven from the community. We are looking for an explanation as to why this is important for the community. We also want to consider whether this can be part of a sustainable solution to the issue. 
iv. Timing—can the pilot be implemented on a flexible timeframe for the research team? We need to balance the needs of the researchers, the HLIN team and the community provider to have successful implementation. In some cases, that might mean delaying the start of the implementation.
c. Criteria will be weighted equality on a 5-point system (5 = high and 1 = low). 
d. Members will rank order the EOIs if multiple ones are received and make a Y or N recommendation for funding.
e. Online meeting will be held to review the marking in case of disagreements amongst reviewers or insufficient resources to fund all EOIs
f. In cases of similar ranking/recommendation, we will prioritise pilots that are in a health issue that is a priority for Healthier Lives NSC. We will also consider geography (i.e., providers close together to save on travel costs).

